Results from the workshop “Organic and fairtrade value chains in development cooperation: potential, approaches, tools”, 3rd May 2010, Helvetas, Zurich

Challenges and possible solutions
	Challenges
	Possible solutions / approaches

	Markets

· How to match supply and demand?

· How to get into the retail sector?
	· Work through importers who coordinate with retailers + ensure quality

· ITC guide „How to contact buyers“

· Retailers approaching „brokers“ for sourcing

· Storage at the level of the producer cooperative?

	Finance & Risks

· How to cover / share risks of market introduction?

· How to cover initial set-up costs?

· How to pre-finance trade?

· How to calculate certification + monitoring costs?
	· Firm commitments of buyers are needed ( plan production accordingly

· Risk coverage for price differential (organic-conventional) by donors?

· Alternative mechanisms to stock markets?

· Traders can be partners in export that provide services to cover risks (e.g. storage)

	Different standards

· Demand for “fair-trade light”

· “Label jungle” calls for harmonization

· Competing labels/trends (GMO, CmiA…)

· Compliance with high standard requirements (quality, traceability)
	· Harmonization of certification ( UNCTAD “Equi-tool”
, East-Africa label

· Ask your buyers what standards they require ( chose certifier accordingly
· Inform / prepare producer cooperative to work with standards

· Develop QM system that can cover different standards

· Focus on sustainability ( able to comply with different standards

· Focus on one standard and inform farmers accordingly


	Challenges
	Possible solutions / approaches

	Policy level
· How to use synergies between state agencies that promote organics and fairtrade

· How to influence local governments to improve business environments

· How to deal with corruption at local level?

· Addressing market failure of agricultural markets
	· See “UNCTAD/UNEP guide “Best practive for organic agriculture policy”


	Sustainability
· Sustainability of commodity sectors? ( production, finance…

· Watch out for un-intended side effects (social impact?)

· How to run a cooperative; how to develop a market?

· Who will finance / provide services after the project ends?

· Avoid dependencies (on one label or buyer)!
	· Capacity building of producer organisations!

· Also look into local / regional markets
· Learn from the conventional sector (instead of re-inventing each wheel)

· Also look into food security of producers
· Product diversification!

· Invest part of the premium into maintaining certification

· FLO producer certification fund covering up to 75% of initial fees

· Invest part of the premium into maintaining certification

	Sensitizing
· Sensitizing / inform retailers on field realities

· Customers are not ready to pay more for sustainable products 

· Awareness creation among consumers
	· Private sector and NGOs joining hands to raise consumer awareness
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� http://www.unctad.org/trade_env/itf-organic/meetings/itf8/ITF_EquiTool_finaldraft_080915db2.pdf


� http://www.unep.ch/etb/publications/UNCTAD_DITC_TED_2007_3.pdf
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