A 5.5
List of non-conformities and sanctions – example 

Sanctions and the levels of decisions

	Gravities
	Sanctions
	Levels of decisions

	Very serious (A)
	· (A1): If non-conformity is admitted by the farmer : downgrading of the farm and products and exclusion of the producer for the ongoing year
· (A2): If non-conformity is discovered : downgrading of the farm and products and exclusion of the producer for two years

· (A3): In the event of using chemical (pesticides or fertilizers) to treat plot: the plot is in conversion for two years
	Approval Committee



	Severe (B)
	· (B1): In the event of measures to be realised in the current campaign: warning of the producer and state corrective measures which have to be verified during an additional internal control. 
· (B2): In the event of measures to be realised in the following season: Warning of the producer and state corrective measures; then check their implementation during the next control.
	Zone responsable

(inform immediately the head of ICS)

	Minor (C)
	· (C1): Warning of the producer and state corrective measures, then check their implementation during the next control. In the case of recurrence: sanction B1
	Internal inspector


Non conformities according to internal standards / internal control

	Control points
	Non-conformities
	Gravity
	Comments

	Acces
	Refuse to give access to the internal and/or external controller to the units.
	A
	If the producer is wrong, apply sanction A2. If not, re-schedule the internal control.

	Cheating
	Selling more product than was actually produced on the certified plots.
	A
	Sanction A2 

	Increasing the weight
	Increasing the weight of the product (e.g. with water) before its marketing
	A
	Sanction A2 

	Corrective measures 
	Corrective measures demanded in previous inspection not implemented.
	A/B
	In the event of deliberated recurrence, increase the level of sanction.

	Participation in training/meetings
	No participation in trainings or meetings of the project without valid reason.
	C
	Sanction C1

	Documentation
	Documents (fiches parcelle et exploitation, contrats etc.) not signed.
	C
	Sanction C1

	Organic farm 
	Conventional production in the same farm, without sufficient separation.
	B
	Apply sanction B1, measures to ensure separation

	Parallel production
	Producer with the same product in organic and conventional.
	A
	Sanction A2

	Integration of livestock 
	Insufficient livestock in the farm.
	C
	Sanction C1

	Biodiversity
	Biodiversity not sufficiently considered.
	C
	Sanction C1

	Management of waste
	Presence of polluting wastes in the fields.
	C
	Sanction C1

	History of plots
	Untrue declaration on the history of farm/plot or concerning activities done.
	A/B
	According to the gravity, apply Sanction A1, A3 or B1.

	Rotation of crops
	Growing cotton after cotton on the same plot.
	B
	Sanction B2

	Rotation of crops
	Insufficient integration of leguminous plants in the rotation system.
	C
	Sanction C1

	Isolation of plots
	Insufficient separation or buffer zone with conventional plots. 
	C
	Sanction C1

	Marking of plots
	Insufficient marking of organic plots.
	C
	Sanction C1

	Preparation of soil
	Use of fire for “cleaning” the plot.
	B
	Apply sanction B2 ; in case of recurrence: sanction A3 

	Seeds
	Use of seeds treated with chemicals.
	A
	Sanction A3, without  conversion of plot

	Seeds
	Use of GMO seeds
	A
	Sanction A2 

	Seeds
	Doubtful origin of the seeds and/or of organic pesticides.
	C
	Sanction C1

	Fertilization
	Use of chemical fertilizers.
	A
	Sanction A3, with A1 or A2

	Pest and disease management 
	Use of chemical pesticides.
	A
	Sanction A3, with A1 or A2

	Pest and disease management
	Use of a sprayer from a conventional farm.
	B
	Sanction B1

	Pest and disease management
	Presence of packing of chemical pesticides or fertilizers in the farm. 
	C
	If no chemicals were applied, Sanction C1

	Harvest
	Use of non-recommended material for collecting the harvest.
	C
	Sanction C1

	Storage
	Storage of chemical pesticides or fertilizers in the farm.
	B
	Sanction B1

	Storage
	Storage of organic products in the conventional storeroom.
	C
	Sanction C1


