A 4    Organisational set-up and processes

A 4.1  Roles and responsibilities in extension and ICS
	Actors
	Responsibility of extension service
	Responsibility of ICSI

	Approval committee
	
	· Approval of list of non-conformities and sanctions

· Approval of organic status of producers, based on recommendations in inspection reports 

· Decision on exclusion of producers due to non-compliance with internal standards

· Handling appeals of producers against decisions of the internal inspectors or ICS manager

	Head of extension / ICS
	· Development, management and revision of the extension system (curricula, training material) 

· Training of extension staff on extension methodology 
· Coordination of participatory research activities
· Supervision of training activities, technical advice and exchange activities (including visits to at least 1-2% of the farmers) 
· Coordination of input supply and distribution
	· Development, management and revision of the ICS (procedures, forms etc.) 

· Training of extension staff on ICS aspects 

· Update and analysis of central database

· Supervision of internal inspection activities (including re-inspection of 1-2% of the farms) 

· Decision on sanctions for minor non-compliances

	Field officer / internal inspector
	· Technical advice to lead farmers and farmers

· Training of producers 

· Visit to each farm at least twice per season

· Monitoring of implementation of recommended production practices

· Identification of problems in the field, and developing appropriate solutions 

· Facilitating the exchange between farmers
· Follow-up on the distribution of inputs and equipments

	· Supervision of the work of lead farmers

· Registration of producers (farm characteristics, location of plots, plot size)

· Supervision of record keeping at farmer group level

· Transfer of data and information to the head of ICS
· Internal inspection of each farm (check records, physical inspection of farm, yield estimates) 

· Inspection of storage facilities

· Supervision of buying the produce

· Cross-checking data of each farm 

	Lead farmer
	· Regular visit to farmers; technical advice

· Monitoring of implementation of recommended production practices

· Identification of problems in the field, and developing appropriate solutions 

· Facilitating the exchange between farmers
	· Support farmers in keeping records

· Registering farmers interested to join 
· Transfer of data and information to the field officer


